
VA Point in Time  
Homeless Veterans Count 2013 

A User Guide for the Point in Time Mobile Application  Pilot Project 

Point in Time Overview ................................................................................................. 2	

Updating Point in Time ................................................................................................. 2	

Getting Started ............................................................................................................. 3	

Collecting Data .............................................................................................................. 5	

Uploading Collected Data ............................................................................................. 8	

Troubleshooting ......................................................................................................... 10	

Contact Us .................................................................................................................. 11	

About the Point in Time Count Pilot Project 
This	pilot	project	tests	using	a	mobile	device	to	count	homeless	Veterans.	The	Point	
in	Time	application	is	a	combined	effort	by	the	OPIA	Homeless	Veterans	Initiative,	
the	Office	of	Information	and	Technology,	and	the	VHA’s	Office	of	Information	and	
Analytics.		
We	will	contact	you	and	arrange	returning	the	device	when	we	finish	the	project.			

Conducting Interviews 
Follow	your	Continuum	of	Care	representative’s	guidelines.	This	project	is	
supplemental	to	it.		

About Collecting Private Data in Point in Time 
The	Veteran	information	you	collect	is	private	information.	We	certified	that	Point	
in	Time	and	the	entire	project’s	network	architecture	meet	all	VA	private	
information	requirements:		

 The	Point	in	Time	application	encrypts	the	private	information	while	it	is	on	
the	device.		

 The	VPN	connection	ensures	that	the	information	is	encrypted	and	secure	
during	upload.		

 The	project’s	server	and	database	are	secured	and	encrypted.		
 When	you	return	the	device	after	the	count,	we	erase	it.	

Reporting a Compromised Mobile Device 
If	you	gather	any	Veteran	private	information	and	then	lose	the	device,	or	you	are	
concerned	that	the	device’s	security	is	compromised,	immediately	contact	your	
OPIA	Homeless	Veterans	Initiative	representative.	We	can	delete	all	data	from	the	
device	remotely.	
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2. Press	the	+	symbol	in	the	upper	right	corner	of	the	screen	to	open	the	
Veteran	Record	screen.		

3. Enter	some	information:		
a. Enter	your	name	in	the	name	fields.		
b. Skip	the	other	fields	and	select	the	Street/Location	field.		
c. Enter:		

id	
This	value	identifies	the	data	you	upload	to	the	server	as	coming	from	
your	device.		

4. Press	the	Add	a	Veteran	tab	at	the	top	of	the	screen.	(Alternatively,	you	can	
press	the	Save	and	Close	Record	button	at	the	bottom	of	the	screen.)	

Collecting Data 
Follow	the	instructions	in	this	section	to	perform	the	Point	in	Time	count.		
Note:	Allow	time	to	charge	your	device	before	you	start	the	count.	This	can	take	
several	hours.	

About Incomplete Records 
You	may	find	a	homeless	person	who	acknowledges	being	a	Veteran,	but	you	cannot	
gather	any	more	information	about	him	or	her.	Count	that	Veteran.	The	following	
table	describes	substitute	values	to	use	where	you	cannot	gather	any	or	all	
information.		
	
Datum	 Substitute	

Value	
Notes	

First	Name	 Desc This	text	indicates	in	the	database	
that	the	name	is	unknown.		

Middle	Name	 Leave	blank	 	
Last	Name	 (Describe	the	

Veteran)		
For	example:	
Blk Yankees cap 

Age	 Your	estimate.	 	
Chronically	Homeless	 	If	you	can’t	get	

responses	to	the	
defining	
questions	on	the	
right,	choose	NO.	

Ask:	
‐	How	long	have	you	been	
homeless?	
‐How	many	episodes	of	
homelessness	have	you	had	in	the	
last	three	years?	
‐Do	you	have	a	disability?	
	

Address/Location	 Manual	if	no	GPS.	 Examples:		
20 Spring St.  
Penn Station 

City	and	State	fields	 Manual	if	no	GPS	 	
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If	you	manually	enter	a	city	and	state	in	one	interview,	Point	in	Time	
automatically	populates	these	values	for	the	next	interview.	You	can	
tap	the	X	symbol	in	these	fields	to	delete	the	values,	if	necessary.	You	
can	have	both	a	GPS	location	and	manual	entries	on	the	record.	
	
If	Point	in	Time	does	not	show	a	map,	your	GPS	may	not	be	enabled	
for	Point	in	Time.	Refer	to	the	“Enabling	GPS”	section,	below,	to	enable	
it.		

4. Press	the	Add	a	Veteran	button	in	the	upper	left	corner.	Point	in	Time	
encrypts	and	stores	the	information	on	the	device,	and	returns	to	the	Add	a	
Veteran	screen.	You	now	see	the	Veteran’s	name	as	a	new	item	in	the	list.	
Alternatively,	you	can	press	the	Save	and	Close	Record	button	below	the	
GPS	map.	It	performs	the	same	action	as	pressing	the	Add	a	Veteran	tab.		

	
Note:	If	the	Veteran	Record	screen	remains	idle	for	a	few	minutes	(up	to	
five	minutes,	depending	on	the	device’s	setting),	the	device	automatically	
locks	and	closes.	You	lose	any	information	you	entered	without	returning	to	
the	Add	a	Veteran	Screen.	For	this	reason	it	is	important	to	save	your	data	
by	returning	to	the	Add	a	Veteran	screen	if	you	experience	a	protracted	
delay	during	an	interview.	You	can	then	press	the	Veteran’s	name	to	return	
to	the	Veteran	Record	screen	when	you	are	ready	to	continue.	See	
“Adjusting	Auto‐Lock”	on	page	11.	

	
To	interview	another	Veteran,	click	the	+	symbol	and	repeat	these	instructions.		

Editing Records 
You	can	modify	saved	individual	records,	and	you	can	delete	entire	records.		

Modifying Saved Records 
To	review	or	modify	a	Veteran’s	record,	press	the	item	in	the	Add	a	Veteran	list.	
The	Veteran	Record	screen	reopens.	You	can	modify	the	details	in	the	record.		
	
Note:	If	the	device’s	GPS	successfully	located	the	original	interview,	the	record’s	
map	location	is	locked.	This	prevents	the	device	from	incorrectly	updating	the	
location	in	case	you	have	left	the	original	interview	location.	You	can	delete	the	
record	and	re‐enter	it,	adding	the	location	manually.	However,	do	not	do	this	if	you	
already	uploaded	the	record.		
	
When	you	finish	modifying	the	Veteran	Record	screen,	press	the	Add	a	Veteran	
button	to	save	the	modified	data.	(Alternatively,	you	can	press	the	Save	and	Close	
button	to	perform	the	same	action.)	

Deleting Records 
Deleting	records	is	the	only	editing	action	available	from	the	Add	a	Veteran	screen.	
You	cannot	re‐order	the	records.		
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 Delete	all	erroneous	or	test	records.		
 Records	without	any	name	field	values	show	as	“Incomplete”.	See	“About	

Incomplete	Records”	on	page	5	for	substitute	values	so	you	have	no	records	
labeled	“Incomplete”.	

If	you	have	already	uploaded	a	record,	deleting	it	from	this	list	does	not	delete	the	
record	on	the	server	−	even	after	successive	upload	actions.	To	delete	an	item	from	
the	Add	a	Veteran	screen:	

1. Swipe	across	the	name.	A	Delete	button	appears	next	to	the	name.	(To	undo	
this	action,	touch	the	screen	somewhere	away	from	the	name.)	

2. Press	the	Delete	button.	Point	in	Time	removes	the	item	from	the	list.		
Alternatively,	enter	Edit	mode.	To	delete	a	record	from	in	the	screen	in	Edit	mode:		

1. Press	the	Edit	button	in	the	upper	left	corner	of	the	screen.	A	red	icon	
appears	before	each	name	on	the	list.	

2. Press	the	red	icon	before	the	erroneous	record’s	name.	The	red	icon	changes	
shape	and	a	Delete	button	becomes	active	to	the	right	of	it.	(To	undo	this	
action,	touch	the	screen	somewhere	away	from	the	name.	The	red	icon	
returns	to	its	pre‐selection	state.)	

3. 	Press	the	Delete	button	to	the	right	of	the	erroneous	name.		
4. Repeat	for	any	other	erroneous	records.		
5. Press	the	Done	button	in	the	upper	left	corner	of	the	screen.	Point	in	Time	

leaves	Edit	mode.			

Uploading Collected Data 
Delete	all	test	records	and	any	erroneous	records	before	you	perform	an	
upload.		
	
Point	in	Time	has	an	Upload	Data	button	at	the	top	of	the	Add	a	Veteran	screen	for	
securely	uploading	your	collected	data	to	the	project’s	database	server.	When	you	
perform	an	upload	operation:	

 Point	in	Time	uploads	new	records	and	updates	any	records	you	modified	
since	the	last	upload.		

 It	does	not	duplicate	records	if	you	upload	more	than	once.		
 If	you	upload	a	record,	deleting	it	on	the	device,	re‐entering	it,	and	re‐

uploading	it	causes	duplicate	records	on	the	server.		
Upload	is	only	possible	when	you	are	connected	to	the	installed	VPN	(see	“Starting	
VPN”,	below).	
Here	are	some	suggestions	about	uploading	data:		

 Delete	all	test	records	and	any	erroneous	records	before	you	perform	an	
upload.	After	you	upload	a	record,	deleting	it	from	the	device	later	does	not	
remove	it	from	the	server.	

 If	you	have	good	reception,	and	a	few	records,	the	upload	process	only	takes	
moments.	Upload	the	records	when	it	is	convenient	for	you,	for	example,	
between	interviews.		
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